
 
Agenda 

City Council Meeting 
Monday, September 6, 2022 – 6:00 p.m. 

 
City Council Chambers 

201 East Pleasant Street 
Maquoketa, IA 52060  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
1. Call to order 
 
2. Pledge of Allegiance  
 
3. Roll call 

 
4. Approval of the Agenda 
 
5. Public Participation 
 
6. Consent agenda 

 
a. Minutes – August 15, 2022 Regular City Council Meeting 

 
b. Bills Payable through September 6, 2022 in the Amount of $208,536.45 

 
c. Renewal class “B” beer permit, outdoor sales, Sunday sales and living 

quarters filed by Maquoketa Brewing 
 

7. Presentations 
 

a. Chamber of Commerce Quarterly Report 

The Monday, September 6, 2022, Council meeting may be attended thru Zoom as allowed by 
Section 21.8 of Iowa Code.  Anybody that would like to attend the meeting may do so thru the 
following means, and the meeting will rebroadcast over the local access channel: 
 
The public will have both video and audio disabled throughout the virtual meeting unless a 
request to address the City Council is made during the Public Participation section of the 
Agenda. Speakers are kindly asked to keep participation to 3 minutes. 
 
Web link:            https://zoom.us/j/96488987917   
Phone call:          312 626 6799    
Meeting ID:         964-8898-7917     
 

https://zoom.us/j/96488987917
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b. City of Maquoketa Website Go-Live 
 
City Manager Summary: Through the Spring and Summer 2022, City Staff sought competitive 
offers on a complete reconstruction of the City’s website, which in the view of several independent 
parties lacked organization and visual appeal. City Staff turned to CivicPlus for assistance and 
their team was able to produce a truly incredible site that has been designed and built by City 
Staff along with the artists at CivicPlus. Councilman Mark Lyon also assisted in the project and 
should be thanked for his time in the new website. This portion of the Agenda will be dedicated 
to a short tutorial of the website presented by City Manager, Joshua Boldt. 
 
No action required. 

 
8. Public Hearings 
 

a. Public hearing to review plans and specification for Innovate 120 Facility 
improvements 
 

City Manager Summary: This public hearing allows for public input during the competitive bidding 
process for the project at 120 S Main St. Innovate 120 is currently a subrecipient of one of the 
City’s CDBG awards focused on making public space improvements. As previously mentioned, the 
owner is committed to covering the City’s local share during the completion of the project. 
Attached to the agenda is a construction drawings brief should the public be interested in further 
examination. 
 
Council support is recommended. 
 

b. Public hearing on status of funding activities for CDBG Homebuyer 
Assistance Program 

 
City Manager Summary: The City of Maquoketa is required to report on the progress of the CDBG 
Homebuyer Assistance Program near the 50% complete marker. This section is provided to allow 
for public commentary on the program. 
 
Council support is recommended. 
 

9. Old Business 
 

a. An ordinance amending Title V Land Use Regulations, Chapter 1, Zoning 
Regulations, Subchapter B District Boundaries and General Regulations of 
the City of Maquoketa Code of Ordinances – Third Reading 

 
City Manager Summary: At the Planning and Zoning Commission meeting of July 12, 2022, the 
Commission supported the proposal to rezone the Maquoketa Police Department, which is 
currently R-2, to B-2 Business District. This zoning allows for the public safety tower as previously 
discussed at regular City Council meetings. The change allows the City and Staff to follow the 
City Code in the most efficient manner possible without having to create special exceptions. 
 
The attached council packet provides for a legal description at 102 S Niagara St. 
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Council support is recommended. 

 
10. New Business 

 
 

a. Resolution approving plans, specifications, and form of contract for 
Innovate 120 at 120 S Main St 

 
City Manager Summary: This Resolution follows 8(a) above and signifies the City Council’s 
acceptance of the plans and specifications for building improvements at 120 S Main St. The model 
drawings are provided in the Council backup packet if further review is desired. The drawings and 
management of the construction are provided by 563 Design’s owner Andrew McCready. 563 
Design was acquired by FEH Design early this summer and Andrew was able to transition 563 
Design’s business portfolio into the technological and continuity resources provided by FEH. The 
design of this facility and 138 S Main St will certainly benefit. 
 
Council support is recommended. 

 
b. Resolution to establish a public hearing date on Monday, September 19, 

2022, at 6:00 PM to enter into a community space development agreement 
with Redeker Partners LLC (120 South Main Street), and providing for 
publication of notice thereof 

 
City Manager Summary: Again related to 120 S Main St, this action item sets a public hearing to 
review the City’s development agreement with Innovate 120. This item is not to be confused with 
the City’s “subrecipient agreement” with Innovate 120 that the Council authorized on August 15, 
2022.  
 
This item an extra precautionary step to protect the City’s financial and legal interests in their 
partnership with Innovate 120. The City’s legal counsel, Ahlers & Cooney, has prepared a 
development agreement that has been discussed and in concept agreed upon by the parties. The 
public hearing will allow for further commentary as procedurally required. 
 
Council support is recommended. 
 

c. Resolution to establish a public hearing date on Monday, September 19, 
2022, at 6:00 PM to enter into an upper story housing agreement with 
Redeker Partners LLC (138 South Main Street), and providing for 
publication of notice thereof 
 

City Manager Summary: This is the same action as item b just above but for 138 S Main St. This 
development agreement is led by the City on the advice of our legal counsel to protect City 
interests.  
 
Council support is recommended. 
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d. Resolution to establish a public hearing date on Monday, September 19, 
2022, at 6:00 PM to review plans, specifications, and form of contract for 
the 138 S Main St facility improvements 

 
City Manager Summary: This action item will establish a public hearing on the construction plans 
proposed by the 138 S Main St improvements. Due to this agreement being CDBG related, a 
public hearing procedure must be involved to allow for public input on the construction plans 
which mostly consists of an upper story housing conversion bring additional finished apartment 
space to the downtown district. Setting this public hearing fulfills this requirement. 
 
Council support is recommended. 
 

e. Resolution to approve developer agreement for 20-CVN-042 Community 
Development Block Grant CARES to make improvements and Upper Story 
Apartment Renovation to the building at 138 South Main Street 

 
City Manager Summary: The same owner as 120 S Main St/Innovate 120, Redeker Partners which 
is owned by Robert Abbott, is behind this project as well and will fully convert two completely 
unmarketable apartment spaces into modern, high-quality apartment housing. This is a continued 
positive step for the City to push micro-urban rental opportunities in the downtown district. Many 
surveys show young professionals prefer urban rental housing and this objectively continues to 
grow the City’s high-quality rental housing availability within an immediate walk of dining and 
entertainment opportunities.  
 
Redeker Partners will be responsible for the local cost share which is the purpose behind this 
subrecipient agreement. Any change order costs are covered by the subrecipient. The total grant 
award is $488,604 with an anticipated local match of $161,238. Thus, the project total estimate 
is $649,842 at this time. Staff recommends approving this agreement in the same way Council 
approved 120 S Main St. 
 
Council support is recommended. 
 

f. Resolution authorizing invitation to bid for the 138 South Main Street 
facility improvement project 

 
City Manager Summary: For now, this is the last item on the Council agenda to process CDBG 
awards. This is to formally signal the initiation of competitive bidding. Approval of this action 
accomplishes that objective and allows staff to publish notice in the paper on September 7th, 
2022. At such time, the City and ECIA will be sending invitation to bid notices to all required 
outlets.  
 
Council support is recommended. 
 

g. Resolution authorizing collection of payments for City costs to abate 
nuisances and enforce ordinances 

 
City Manager Summary: The City of Maquoketa routinely proposes a set of collection actions for 
City services used to abate nuisances. Generally, these collections are for property nuisances such 
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as snow removal on sidewalks, basic lawnmowing, unpaid garbage services, etc. This is typically 
a bi-annual item with the City Council.  
 
On this particular collection, approval of this action allows staff to collect $763.23 from owners 
have been non-compliant in paying the City for rendered services. These collections come only 
after the City has communicated with the owner regarding the problem, allowance to remedy the 
problem, violation of remedy grace period, City ordering abatement service, City billing the owner 
for said service, and non-reimbursement of billed service. These collections are then eligible for 
an owners’ annual property tax. 
 
Council support is recommended. 

 
h. Resolution authorizing purchase of a 2008 Vactor 2100 Jet Vac Truck and 

upfitting accessories in the amount of $192,865.26 from MacQueen 
Equipment 

 
City Manager Summary: For years Alliance Wastewater has earmarked the need to replace the 
City’s aging Jet Vac Truck. A Jet Vac Truck is used to clean out Sewer pipes and sucking out “build 
up.” 
 
The current truck is 23 years old with 10,712 hours and 73,772 miles. It continues to need repair 
on worn items and has multiple issues at once. Both Jeff Bodenhoffer and Jennifer Schwoob feel 
are not worthy of a repair investment. Below is a photo. 
 

 
 
Jeff and Jennifer are recommending the purchase of a used truck. If new, truck costs can be as 
high as $600,000. The City’s Capital Funds are healthy but not flush enough to purchase new. 
Thus, Alliance searched for a series of options.  
 
This action item, if approved, would allow the City to purchase a more reliable and much needed 
heavy equipment asset. The Resolution requests City Council approval to purchase a used, 2008 
Jet Vac Truck from MacQueen Equipment out of Ankeny, IA. This truck as 3,218 hours and 32,461 
miles. 
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The truck purchase price is set at $177,585 after our trade in value. The Resolution also requests 
jet nozzles and accessory upgrades in the amount of $15,280.26 for a total investment of 
$192,865.26. The truck also comes with a 60-day parts and labor warranty from date of delivery. 
 
This item is payable directly out of the Wastewater CIP which has an accrued balance of $406,500. 
The Wastewater CIP is independent of the City’s General Fund CIP and ultimately funded by the 
utility charges paid by the taxpayer. 
 
Jennifer Schwoob did seek competitive bids from two other companies. One was out of Chicago 
with a similar truck but had no warranty available. The last option was a truck out of Florida with 
no feasible plan for delivery costs and other issues that may arise out of potential problems with 
the equipment if parts were to break down. 
 
Out of respect for the City’s Purchasing Policy, Jennifer Schwoob did contact 3 different 
competitors and gathered valuable offers. Jennifer recommends the local option out of Ankeny. 
This dealer has placed a temporary hold on the truck. The lead times on new trucks are 
extraordinary, let alone cost barriers for the City. The City Council experienced the lead time issue 
in the most recent dump truck purchase for Street Maintenance whereby delivery still isn’t 
expected until June 2023. The nature of the market requires holds to be placed and thus City 
Council should elect to consider this purchase a unique waiver of competitive bidding. 
 
If City Council elects to decline this action item and open bidding, the City may lose out on this 
truck hold which Alliance feels is a worthy opportunity for the City. 
 
Council support is recommended. 
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i. Resolution authorizing an agreement with the State of Iowa Economic 
Development Authority for the Destination Iowa project at Prairie Creek 
Recreation Area 

 
City Manager Summary: There is no information new to the Maquoketa City Council out of the 
Destination Iowa award. This action signals staff to proceed in entering a contractual agreement 
with the IEDA and Conservation Board as a result of the exciting Destination Iowa project. The 
grant award itself is $750,000 and the project may be as large as $1,977,763 as identified in the 
grant application. The difference of the two is made up by the amount given to the City by the 
State Revolving Loan Fund as a gift or benefit to the City by participating in a sponsored water 
quality project. All water recreation improvements will be made in Prairie Creek Recreation area. 
 
On Wednesday, August 31, the City’s design firm for the project, WHKS, DNR, and Iowa Finance 
Authority all met to discuss the Wastewater project and the Prairie Creek Recreation Area 
improvements. All project partners are on board and excited about the opportunity.  
 
The Jackson County Board of Supervisors and Jackson County Conservation Board have each 
signaled their formal support for signing the contract as presented in the background. The City is 
the last governmental body to formally recognizing to accepting the State’s terms. 
 
Council support is recommended. 
  

j. Discussion and possible motion to close two coal chutes located 114 East 
Platt Street for preparation of sidewalk in the Platt Street Project 

 
City Manager Summary: The City has been notified by Origin Design and Tschiggfrie Excavating 
that an unforeseen structural problem exists with two old coal chutes located on the Olive Street 
side of 114 East Platt Street. The open chutes need to be adequately closed, sealed, and filled 
before sidewalk can be poured and installed throughout the 100 block of E Platt St. The problem 
is best described by this photo: 
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There are two chute holes in the building. These will need to be fixed up to the satisfaction of 
the construction team on the project. This item is being brought to the Council because 
Tschiggfrie Excavating did offer to complete the work for potentially an $8,000 fee.  
 
City staff was made aware of this problem on September 1, though the timing is not ideal we do 
have an obligation to make decisions and provide direction for Tschiggfrie. City staff expects to 
provide a recommendation at the discussion of this item or provide news the owner will be 
conducting the work themselves in a manner acceptable to the engineering team and Tschiggfrie 
Excavating.  

 
11. Reports and Communications 

 
a. Council Member Reports 

 
b. City Manager Report  

 
12. Executive Session 

 
a. None 

 
13. Adjournment 
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